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[bookmark: _Toc114126043]Foreword

Welcome to our Safeguarding Annual Report for the academic year 2021/22.  This year has seen our world return to some sense of normalcy, and schools welcome children and families back to the learning, enrichment and community activities which we missed during the COVID pandemic. 
As our communities begin healing from the experiences, challenges and sadly, losses of the pandemic, the work of our Lumen Christi safeguarding team has been critical to ensuring children and families get the support they need at the earliest possible opportunity.  Working with partners across the statutory and voluntary sectors, Lumen Christi’s focus on Early Help and the voice of the child as central to our culture of safeguarding has enabled us to support more families than ever before.  Additionally, our on-going, unique and innovative co-working arrangement with Pathfinder and the Early Help Locality Team has ensured our pastoral teams are plugged-in to an eco-system of support, thus providing swift referral for the right support and the right time.

At Lumen Christi, we take great pride in our highly trained safeguarding professionals.  From our annual safeguarding training offer for Designated Safeguarding Leads, Principals and School Standards Committee Representatives to our online module-based learning platform, INSET sessions and staff briefing scenario discussions, our staff and volunteers are consistently and regularly supported in both understanding and implementing their safeguarding responsibilities for the benefit of the children and families we serve; our culture of safeguarding is visible and continues to grow and become more embedded in every setting.

This report will set out our safeguarding story in the 2021/22 academic year, highlighting how we provide assurance and confidence in our practice to the Schools Standards Committees and Board, reflect on our strengths and areas for development and look towards our ongoing improvement journey for 2022/23.






Matt Hill						Hollie Parrish
Foundation Director – Safeguarding 			Head of Safeguarding and Compliance
Lumen Christi Catholic Multi Academy			Lumen Christi Catholic Multi Academy






1. [bookmark: _Toc114126044]Summary of Insights

This summary provides a high-level insight into the issues emerging from across our schools and communities in the 21/22 academic year, from issues impacting on families to challenges faced by our in-school teams.


i) [bookmark: _Toc114126045]Child and Parent Mental Health
As perhaps anticipated, we have seen a significant increase across all settings in mental health support needs post-COVID.  In children, anxiety and depression is impacting on attendance and engagement in day-to-day school life. In older children, self-harm has become more prevalent. For parents, similarly anxiety and depression are affecting parenting capacity and overall health and well-being.  The need for bereavement support has also increased.  

Lumen Christi schools have signposted families to services such as Kooth, Forward Thinking Birmingham, Cruse Bereavement Care and Living Well Consortium however, capacity in the specialist provision does not meet the current need and there can be long waiting lists.  Schools have engaged well with the STICK team to discuss cases and how to offer support through school pastoral teams. However, for families in crisis, we are often required to fill the space of statutory services in ensuring expeditious access to services is secured.


ii) [bookmark: _Toc114126046]Poverty
Almost all families are finding the cost-of-living crisis difficult to navigate, for some of our poorest families, it is proving to be unsurmountable.  From the start of the academic year (and throughout the pandemic), all schools having been supporting families where the cost of food and fuel could not be met.  Our co-location and partnership work with Pathfinder has ensured Lumen Christi is at the heart of locality working and thus our schools linked in to local, regional, and national avenues of support.  Schools have been able, with the support of St. Vincent de Paul, B30 Foodbank and Northfield Community Partnership, provide families with regular food parcels.  

At a locality level, families have been referred to receive grants from the Household Support Fund, fuel vouchers, digital lending library, New Starts for furniture and small ad hoc resilience monies.  Where needed, families have also been referred to The Project, Christians Against Poverty and Pathfinder specialist benefits workers to access support for debt relief and accessing benefits.  Several families in crisis have also been supported in securing larger grants from the Buttle Trust to support them to address emergency needs.  Whilst schools have worked incredibly hard to provide support for basic needs, the impending cost of energy increase and impact of inflation are of grave concern for the coming year.


iii) [bookmark: _Toc114126047]Housing
We are aware that there is a significant deficit of suitable housing stock in Birmingham, at schools we see families presenting who live in hostels, hotels and other forms of temporary accommodation.  Other families are living in overcrowded conditions, some homes are in disrepair with issues such as damp and mold effecting the health of the family.  

At Lumen Christi, we recognise that, at the least, housing issues can have a significant impact on education attendance and attainment – with lack of space and calm to undertake study, ability to clean and dry uniform and get children ready and fed in the morning.  But more than the educational impact, the effect on the whole family’s mental and physical health can be significant.  Our schools work with housing associations and the City Council to support families to access support they need and, where required, refer families to the Community Law Partnership for specialist legal representation.  Where possible, we support families in the review and resubmission of their housing applications and refer to the Housing Surgery to access caseworkers for action on repairs and anti-social behaviour.  Frustratingly, lack of appropriate housing is a nationwide issue and we expect to be supporting families in this area for some time to come.


iv) [bookmark: _Toc114126048]Domestic Abuse
Historically, domestic abuse has been less visible to schools, therefore limiting the amount of support that could be given to children and their families being affected.  In the 21/22 academic year we have begun to see the green shoots of Operation Encompass which facilitates the sharing of information between Police, Social Care and Schools where a child has been witness to a domestic incident requiring Police attendance.  In addition to this, the Pathfinder Early Help approach, which puts the voice of the child and family at the centre of the work, together with building the trusting, non-judgmental relationship between worker and family, supports victims of domestic abuse to make disclosures in the safe, supportive environment.  

In 21/22, disclosures of domestic abuse seemed more prevalent – but we acknowledge this may be skewed by the aforementioned approaches.  Our school teams recognise that domestic abuse and trauma recovery are highly sensitive and potentially high-risk situations.  Invariably, specialist support from agencies such as Women’s Aid, WAVE, National Centre for Domestic Abuse, Birmingham Children’s Trust, Freedom Project and West Midlands Police are required and often case discussion with the Head of Compliance and Safeguarding takes place in planning the appropriate course of action.  

Lumen Christi welcomes the focus on domestic abuse in Keeping Children Safe in Education 2022 as we have seen the impact of abuse on children’s ability to access education, their mental and physical wellbeing and further, their trajectory and success in their future lives.  We are committed to ensuring staff are trained in understanding the types and impact of domestic abuse, and what part each member of our team have in supporting and safeguarding our children and families.


[bookmark: _Toc114126049]v) 	Parental Substance Misuse
Historically, schools have seen some issues around alcohol and drug misuse however, these have become much more prevalent since lockdown with alcohol misuse being more significant than before.  Working with Aquarius and Change, Grow, Live, schools have worked hard to engage families in early help where possible.  This year, we have seen a number of these cases escalate to child protection – in these cases, the school relationship with parents has been critical as the ‘live line’ between home and school, identifying risks as they present and making requests for support to the statutory agencies.


vi) [bookmark: _Toc114126050]Child on Child Abuse
Following the rapid review of sexual abuse, including peer-on-peer sexual harassment, sexual violence and online abuse in schools and colleges in England published by Ofsted in June 2021, Lumen Christi schools worked to respond to the recommendations made around the curriculum, staff training and support, behaviour policy and sanctions and creating a culture where sexual harassment, violence, abuse, and online abuse is not tolerated and challenged appropriately.  All staff have been trained both in person and via online modules in this area, furthermore work has been undertaken in curriculum delivery and behaviour policy to underpin culture being developed in schools.  Safeguarding leads have developed electronic safeguarding recording processes to ensure these incidents are categorised separately with a rationale for categorisation.  Where specialist support or escalation is required, referrals may be made into the Police, Children’s Trust, Sexually Harmful Behaviour Team, RSVP, Forward Thinking Birmingham and wider Health Services. This work will continue to be embedded in the 2022/23 academic year.


vii) [bookmark: _Toc114126051]Undiagnosed SEN & SEN Funding
Lumen Christi schools have seen major challenges in the last academic year in diagnosing and attracting the necessary funding for support for children with SEN.  Primarily those children who are neurodivergent i.e., have an Autistic Spectrum Diagnosis (ASD) and/or Attention Deficit Hyperactivity Disorder (ADHD). For safeguarding, this can cause issues around behaviour and mental health for both children and parents.  Waiting lists for diagnosis are extensive, turnaround time for Education Health Care Plans can also be long meaning that schools often work to support children without the required funding or resources needed.  This inevitably impacts on the wider school community and can increase risk of isolation for individual children.  

At secondary school, children arriving with undiagnosed SEN often start from a deficit position in terms of socialization and learning and as such become more vulnerable to negative trajectories.  

The pandemic has clearly had an impact on school capacity to identify, support diagnosis and attract much needed resource to support this cohort, in 2022/23, we will be focused on working with safeguarding leads and SENCos to undertake a system review of our approach to this work, drawing in specialist expertise from a range of agencies and building on good practice where it is evident in the wider system.



2. [bookmark: _Toc114126052]Lumen Christi Vision

In our Strategic Vision 2021-24, we commit to be:

An ambitious and thriving partnership of inclusive Catholic schools, serving our communities…
· As beacons of Gospel values, we accept co-responsibility within our schools and across our parishes, giving witness by our actions and communications.
· Successful growth and wider collaborations secure our future.
· Engagement in local and national partnerships and initiatives increases both our profile and our opportunities.

In our safeguarding work, this means we work in accordance with Working Together to Safeguard Children to ensure our practice aligns to that of the Birmingham Safeguarding Children Partnership, an according to statutory requirements of Keeping Children Safe in Education.  Locally, Lumen Christi works in close partnership with Pathfinder to deliver early help with the whole family, building strong, long-term supportive relationships. We value the experiences and expertise of families, 'sharing authority' to create caring communities.

…providing an exceptional experience in education ..
· Continuous improvements in learning, teaching and enrichment encourage aspirational academic and life outcomes for pupils and innovative professional development for staff.
· Excellent support services enable our schools to focus on teaching and learning.
· Our safe and stimulating environments support high quality learning, personal development and the well-being of pupils, students and staff alike.

In our safeguarding work this means we aim to ensure our sites are safe for children, staff and visitors and, that our pupils and students feel safe attending school.  Children and families know how to raise a concern or worry and feel confident in the support they will receive as a result.  Our curriculum is tailored to the needs of our pupils and students, they know about risks and how to keep themselves safe.


 …for the holistic formation of our children and young people aged 3 to 19.
· Families choose to make a lifelong commitment to Lumen Christi and Catholic education.
· God’s call to compassion and love of neighbour frames our drive to protect, safeguard and improve the life chances of our children and families.
· Sharing God’s love, we work to transform and enrich lives through the Light of Christ and the mission of the Church. We celebrate diversity and strive for genuine equality of opportunity for all as children of God.

In our safeguarding work, this means we work with the Lumen Christi values of compassion, integrity and service to others and Pathfinder values of nurture, shared authority and commitment to social justice.  We will elegantly challenge inequality, value the skills and expertise of our whole school community and hold our families in positive regard, working without judgement, listening to the voice of children and parents to inform our understanding of the challenges they face, co-producing solution focused plans that empower them.



3. [bookmark: _Our_Assurance_Statement][bookmark: _Toc114126053]Our Assurance Statement 2021/22

Lumen Christi’s Board of Directors understands its safeguarding responsibilities as outlined in Keeping Children Safe in Education 2021 and Working Together Safeguard Children 2019. 

The Board acts in line with the published Scheme of Delegation to ensure there is accountability for compliance throughout Lumen Christi. 
	Chair of the Board:  
	Peter Vince

	Director with responsibility for overseeing Safeguarding:  
	Matt Hill

	Catholic Senior Executive Lead (CSEL):  
	Paul Collins-Smith

	Head of Compliance and Safeguarding:
	Hollie Parrish



The Head of Compliance and Safeguarding oversees safeguarding operations and compliance on behalf of the CSEL and Board of Directors.  A termly update is provided to the Director with responsibility for overseeing safeguarding with an annual update presented by the link Director to the full Board of Directors.  In addition to this, the Strategic Lead for Safeguarding creates, in consultation with schools and the CSEL, an annual Strategic Safeguarding Plan to ensure areas for development are identified, actioned and reviewed regularly.  Implementation of this work is supported in each setting via the delivery of DSL supervision which takes place at least termly.

Each school within Lumen Christi Catholic Multi Academy has a School Standards Committee comprising a Chair and Safeguarding Link Representative.  Assurance visits are undertaken at least annually by each Safeguarding Link Representative and reported back to the School Standards Committee of the respective school. Lumen Christi Schools are also required to complete the Section 175 (Education Act 2002) annually and submit a return to the Local Authority.  The subsequent action plan that may be generated by completing the audit is included in an annual Safeguarding Plan by the Head of Compliance and Safeguarding.

Through our work and reporting, Lumen Christ Catholic Multi Academy can give assurance that:

· Our Board of Directors understands their safeguarding responsibilities as outlined in Keeping Children Safe in Education 2021 and considers them of vital importance.

· There is a Foundation Director who is the named lead for safeguarding. The Board reviews safeguarding across the organisation at least three times a year through the work of the Curriculum and Standards Committee or via the Link Director for Safeguarding.

· Lumen Christi meets its statutory requirements in relation to the Disclosure and Barring Scheme. Our Safer Recruitment Policy ensures all employees and volunteers who work in our schools have had appropriate checks and that these are recorded – along with other relevant information – on the Single Central Record (SCR) of each school. The SCR is reviewed on a termly basis by a member of the school leadership team and this is reported to the local School Standards Committee. An external audit of the SCR in each school is also undertaken annually.

· Our Safeguarding policies are up to date and robust. They are reviewed regularly (at least annually) and updated dynamically in response to national guidance, guidance from Birmingham Safeguarding Children Partnership and, post-incident reflection.

· Each school has a named Designated Safeguarding Lead and Deputy Designated Safeguarding Lead. Each Designated Safeguarding Lead is offered a minimum of termly supervision from the Strategic Lead for Safeguarding.

· All staff have undertaken and are up to date with safeguarding training, both core knowledge and on specific subjects or themes (such as child on child abuse, sexual violence and harassment, child sexual exploitation, female genital mutilation etc). There are clear expectations of training delivery which is provided via in-school sessions and online modules.

· Schools deliver on-going training, post-incident reflection and scenario-based learning opportunities via staff briefings and INSET days.

· All schools complete and submit the annual Section 175 audit the Local Authority.

· Children are supported to self-safeguard through each schools’ delivery of the PSHE curriculum.

· Each school has a named Link Representative on their School Standards Committee with a responsibility for Safeguarding.

· All Lumen Christi schools have a named leads for online safety, mental health, Operation Encompass, Prevent and, Looked After/Previously Looked After Children.

· Behaviour and wellbeing are reported on separately to School Standards Committees for each school, to ensure a holistic view of safeguarding and welfare is presented.

· We are committed to delivering support to families in line with the Right Help, Right Time framework and utilise the Pathfinder Approach to provide early help support to our families.

· Lumen Christi schools and executive team work together with external voluntary and statutory agencies to fulfil our safeguarding duties.

· Our safeguarding work is continually under review to identify areas of improvement and development for the benefit of the children and families attending Lumen Christi Schools.




4. [bookmark: _Toc114126054]Our Culture of Safeguarding

Creating a culture of safeguarding across multiple sites with a spectrum of demographics and contexts requires consistency in training, policy, and practice together with a willingness to adapt approaches and support to reflect the needs in each setting. 

At Lumen Christi, we have a suite of safeguarding policies and procedures that must be adhered to by each school. There are:
· Safeguarding and Child Protection Policy
· Allegations of Abuse Against Staff
· Health & Safety Framework
· Lone Working Policy
· Safer Recruitment Policy
· Whistleblowing Policy
· Staff Code of Conduct
· Record Keeping Guidelines

Locally, schools are required to have additional policies relating to behaviour, online safety etc.  in line with statutory requirements.

Schools use either MyConcern or CPOMS for electronic safeguarding reporting.  In 2021, it was identified that a new school joining Lumen Christi was undertaking recording differently to existing schools namely with only DSLs recording on system.  There was useful discussion and mutual challenge regarding the practice of all staff having access and being expected to log incidents on the system.  Some of the challenges included access, confidence and training, DSLs also raised concerns about the potential impact on the reporting and escalation process.  Conversely, the case was made for all staff recording in relation to recording an account of events/disclosures in the first person, the threshold for reporting/recording being too high and therefore limited opportunity to build a chronology based on behaviour indicating safeguarding vulnerability and dispersed responsibility for safeguarding as ‘everyone’s responsibility’.  As a result, the school have now implemented wider staff level recording and this is being monitored to ensure it becomes embedded practice.  

Across Lumen Christi, schools adopted electronic safeguarding systems at different times with two schools using CPOMS and six using MyConcern.  Regardless of platform, these systems provide evidence of the staff team’s knowledge and application of safeguarding responsibility by the volume and content of logs made.  Systems are regularly audited by the Head of Compliance and Safeguarding to review the quality and content of recording, timeliness, and appropriateness of response, with feedback given directly to Principals and DSLs as necessary.  This practice helps to ensure that schools continually reflect on practice for improvement and alignment with the record keeping guidelines issued by Lumen Christi.

The Board of Directors continue to invest in embedding the culture of safeguarding across the organisation, this is evidenced in the creation of the Head of Compliance and Safeguarding position.  Hollie Parrish has experience of leading family support provision, working in preventative services with both the Police and Youth Offending Service and currently co-located with the Pathfinder Northfield Locality Team to deliver Early Help provision for Birmingham Children’s Trust.  This secures expeditious access to Senior Social Worker expertise which can be effectively disseminated through Lumen Christi’s DSL team.  Furthermore, there is a focus on providing safeguarding supervision to DSLs and pastoral teams on a half termly basis to ensure professionals feel well supported to undertake the safeguarding work effectively with formal opportunity for reflection on case activity and lessons learned.  

The work of the Head of Safeguarding and Compliance is overseen and supported by the Catholic Senior Executive Lead (CSEL) and, as per the assurance statement, encompasses oversight of the SSC assurance work and statutory annual Section 175 return to the local authority.

Staff training, on-going reflection, engagement, and confidence in practice is the foundation of Lumen Christi’s culture of safeguarding.  In 2021/22 academic year, in-house training was delivered for new and existing DSLs, school leaders and governors (safer recruitment).  All staff and volunteers have access to the TES/Educare training system and mandatory training determined for all existing and new employees/volunteers including safeguarding, The Prevent Duty and data protection.  In 21/22, staff were also required to complete modules on sexual violence and harassment, peer on peer abuse and online safety.  All staff and volunteers are required to confirm they have read and understood Keeping Children Safe in Education and the safeguarding policy at least annually and any subsequent updates.

Whilst it can be an uncomfortable thought, at Lumen Christi, we acknowledge that there is the potential for staff and volunteers working in school to abuse children. Though we do everything we can to guard against this risk in our recruitment and training procedures, all staff working within our organisation are clear that they must report any potential safeguarding concerns about an individual’s behaviour towards children and young people immediately.  Similarly, we encourage employees and members of the public and/or their representatives to feel confident in raising concerns or allegations in the public interest about suspected serious wrongdoing without fear of reprisals or victimisation even where the concern or allegation/s are not subsequently confirmed by an investigation. Both our Allegations of Abuse Against Staff and Whistleblowing Policies give a clear message that allegations of serious wrongdoing or impropriety are taken seriously and sharing, display and evidence of knowledge of these policies is a focus of our assurance work to ensure that they are at the foundation of our day to day safeguarding practice and culture. 



5. [bookmark: _Toc114126055]Contextual Safeguarding

Contextual safeguarding is an approach to understanding and responding to children’s experiences of significant harm beyond their families.  At Lumen Christi schools we recognise that the different relationships that children form in their neighbourhoods, schools and online can feature criminality, violence and abuse. We understand that often, parents and carers have little influence over these contexts, and children’s experiences within the wider community and peer groups, extra-familial abuse can undermine parent-child relationships. 

In Birmingham, we are advised by multi-agency partners (e.g., Birmingham Children’s Trust, West Midlands Police) that the contextual safeguarding priorities relating to our children and young people include those who are at risk of: 
1. Child Sexual Exploitation (CSE)
2. Children Missing from Home, Care and Education (Missing) 
3. Child Criminal Exploitation (CCE) - Gangs, County Lines, Gun and Knife Crime and Modern Slavery; and Prevent.



Lumen Christi schools take specific action in relation to these risks:

	THEME
	PREVENTION ACTIVITY
	PROTECTION/RESPONSE

	Child Sexual Exploitation (CSE)
	Children receive education around healthy relationships and awareness raising in relation to grooming and exploitation in the community and online.

Staff, Directors and School Standards Committees are trained to recognise the signs of CSE and know how to report concerns.

Lumen Christi are involved in the local Police and Schools Panel ensuring leaders and safeguarding professionals have the most up to date resources, information, intelligence and contacts in relation to CSE.

Information and signposting regarding CSE is provided to parents via websites and newsletters.

	In line with our safeguarding policy and procedures, staff will engage with statutory agencies in relation to concerns a child is/at risk of being a victim of CSE.

Staff will adhere to multi-agency early help and safeguarding arrangements to identify and report concerns.

Lumen Christi receives weekly data in relation to children coming to police notice for going missing or being involved in crime and are therefore able to triangulate date to identify children who may be at risk/victims of CSE at the earliest opportunity.



	THEME
	PREVENTION ACTIVITY
	PROTECTION/RESPONSE

	Children Missing from Home, Care and Education (Missing) 

	Children receive education regarding keeping safe in the community and are made aware of potential risks.

Parents are encouraged to build trusting relationships with school staff as part of our ‘Pathfinder’ approach to family support.  Providing a live-line of communication with families, parents and children are able to flag-up conflict/relationship issues at the earliest opportunity providing opportunity for intervention and resolution.

	In line with our safeguarding policy and procedures, schools follow the local authority policy and procedures for children missing in education.

Lumen Christi are signed up to the Police and Schools Information Sharing Agreement and as such, receive weekly updates about any children having gone missing from home – action to intervene is taken in each case in-line with the Safeguarding Policy and Early Help arrangements.

	Child Criminal Exploitation (CCE) - Gangs, County Lines, Gun and Knife Crime and Modern Slavery; and Prevent.

	Children receive education regarding criminal exploitation and related themes, including the Precious Lives presentation from PC Rob Pedley.  

Secondary aged children are provided with a wide range of inputs such as Fearless (Crimestoppers) and targeted work via The Children’s Society and programmes funded by the Office of the Police Crime Commissioner.

Primary-aged pupils may be targeted for prevention/intervention support via WMP’s Teamworx programme.

Staff, Directors and School Standards Committees are trained to recognise the signs of CCE and know how to report concerns.

Lumen Christi are involved in the local Police and Schools Panel ensuring leaders and safeguarding professionals have the most up to date resources, information, intelligence and contacts in relation to CCE themes.

Information and signposting regarding CSE is provided to parents via websites and newsletters.
	In line with our safeguarding policy and procedures, staff will engage with statutory agencies in relation to concerns a child is/at risk of being a victim of CCE.

Staff will adhere to multi-agency early help and safeguarding arrangements to identify and report concerns.

Lumen Christi receives weekly data in relation to children coming to police notice for going missing or being involved in crime and are therefore able to triangulate date to identify children who may be at risk/victims of CCE at the earliest opportunity.
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6. [bookmark: _Toc114126056]Improvement & Development 

Using lessons learned from on-going practice supervision, SSC assurance work and audits, an annual improvement plan is created to guide development work across DSL teams and central services.  The 2021/22 plan is included below.  The plan is reported on at school level and underpins the SSC assurance work.  Activities have been rag-rated to indicate where they have been fully implemented (green), partially implemented (orange) or where the was limited or no implementation (red):
	Focus & Outcomes
	Activity

	1. Statutory Compliance, Policy & Training
We have confidence in our safeguarding compliance, practice, and procedures. This is confidence is reinforced by our assurance work and secured through the lines of accountability across the organisation. 











Our policies are relevant to Lumen Christi and are easily accessible to staff, volunteers, and our communities.






Our staff and volunteers receive current, high-quality training. They are clear on their roles and responsibilities in relation to safeguarding and know how to raise and escalate concerns (including allegations of abuse against staff and volunteers, and whistleblowing).



Our schools comply with register/record keeping requirements



We recognise our responsibility for safeguarding children on our school roll and undertake quality assurance work with off-site, external and alternative providers

	
· Safeguarding Assurance Statement reviewed and published annually on LC website outlining how compliance is assured in line with our scheme of delegation.
· Autumn term meetings held with DSLs to evaluate S175.  Summer term submission of S175 to local authority.
· SSC Assurance Visits are scheduled for academic year during autumn term – reports submitted to HPA at the end of summer 1 for presentation to CSEL and Board
· Safeguarding Assurance Statement, SSC Assurance Report and Strategic Safeguarding Plan to be published on local school websites
· S175 audit action plans are reviewed written into strategic safeguarding plan
· Single Central Record Audits are completed at each school and resulting recommendations actioned – SCR software solution commissioned.
· SLT to check SCR termly and report findings/compliance to the SSC
· Risk Assessment practice is reviewed in each setting – giving specific focus to COVID-19 response/procedures

· Policy documentation to be reviewed and ratified by relevant body (in-line with Scheme of Delegation) before publishing
· Staff to sign to confirm read and understood key policy documentation
· Contextual Safeguarding Statement written for each Lumen Christi school





· Annual training programme for DSLs and regarding Safer Recruitment is delivered during autumn term
· Annual training re: changes to KCSIE/key themes to be delivered at September INSETs
· Staff/volunteer study plan delivered via Educare (Prevent, Safeguarding, GDPR, Online Safety, Peer on Peer Abuse, Sexual Violence & Harassment) and enhanced by in-school briefings/refreshers through-out the year
· All staff required to review KCSIE 2021 and sign declaration to confirm

· Each school records name and address for each child, two emergency contacts, date enrolled at school and name of previous school (if applicable)
· Electronic safeguarding file to be transferred securely to new school within five days of child being confirmed as on roll

· Schools identify and undertake quality assurance work for external providers as appropriate and ensure remedial action is taken to address requirements before children are permitted to attend other provision whilst being on our roll.

	2. DSL Practice Support – The Lumen Christi Safeguarding Team

Lumen Christi recognises the critical role of our DSLs and invests in resources and support to ensure they feel equipped to manage the demands of safeguarding our children, families, and staff teams.

Our DSLs feel well supported to respond to concerns and can access specialist advice quickly and easily. New DSLs are given coaching and mentoring in the role.




We have consistent standards in respect of recording keeping





The Lumen Christi DSL Safeguarding Team meets together to share experiences, explore emerging issues and themes, and agree good practice and consistency of approach

	


· DSL supervision (group/1:1) provided termly (minimum)
· Programme of electronic case audit, review and discussion implemented at each school
· Support for case discussion and review provided as required (Head of Compliance and Safeguarding)
· Planning for progress mapping/intervention for children with a social worker/vulnerable children







· Circulation and monitoring of Record Keeping Standards – audit work to identify areas for improvement
· All schools to ensure while staff team have access to electronic safeguarding system
· Level of need and monitoring status to be recorded for each child
· All concerns to be triaged, categorised and filed appropriately
· Lessons Learnt to be completed as part of DSL supervision sessions.

· Safeguarding Team meetings autumn/summer terms



	3. Safeguarding Curriculum & Culture
Staff, volunteers and parents know who has responsibility for safeguarding across Lumen Christi.

Information and policy is comprehensive, up to date and easily accessible, Staff and volunteers are confident regarding expectations in relation to conduct and safe working practices.

Staff, volunteers and parents know how to report concerns they may have.

People know where to come for help and advice. Our approaches to safeguarding and pastoral support are clearly communicated. 


Our children are educated about safeguarding and vulnerability themes through our curriculum and Personal Relationship Education offer

We work to ensure the Voice of the Child is sought and captured regularly, and ensure our children and families have a key contact they feel they can trust to discuss any concerns or worries they may have.

	
· Dedicated website area created to include:
· Assurance statement
· Overview of responsibility at each level from Board to staff/volunteers
· All policies and links to local policy pages
· Staff/Volunteer Code of Conduct and safe working practice guidelines
· Allegations of Abuse Against Staff and Whistleblowing Policies and advice
· Safer Recruitment policy/practice guidelines
· Overview of how we are working to achieve/sustain a culture of safeguarding including improvement work 
· Signposting to partners/resources/approaches we use to support our families inc. Pathfinder approach to early help
· Guidance and legislation updates
· Contact details for Safeguarding Lead



· Lumen Christi schools work collaboratively to agree a consistent approach to delivering high quality education around safeguarding and vulnerability themes

· Early help conversations take place where concerns arise, and schools work to engage with families in a positive, non-judgemental way to work to address any issues as they arise through the Pathfinder Early Help Approach

	4. Post-Incident Reflection
We recognise that it is crucial for staff to undertake continual reflective learning and that our knowledge, practice approaches and policy can be continually updated by considering our own experiences and the experiences of others.

Our DSLs, safeguarding teams, staff and volunteers are given opportunities, time, and resources to undertake post-incident reflection to drive improvements in the way we work.

	
· DSLs and safeguarding teams are guided in post-incident reflection which is formally recorded on our electronic safeguarding systems as ‘lessons learned’.
· Serious case review learning is shared half-termly for consideration in staff briefings and impact of sessions shared with School Standards Committees, the Lumen Christi Executive Team and Board as part of the annual assurance work.
· Learning is incorporated into practice and policy dynamically to ensure our approach to safeguarding is responsive and reflects emerging trends and issues.

	5. Pastoral Provision – Pathfinder Approach
Our work to support children and families both in school and the wider community is a true strength of the Lumen Christi offer.  Through our collaborative work with Birmingham SEMH Pathfinder, we offer early help to families via a developing team of specialist mentors and support workers who are supervised regularly.

Families feel they have a ‘live line’ into school to raise issues as they arise and therefore can access support at the earliest opportunity. Through our partnership with the Pathfinder, Lumen Christi is part of the developing pastoral ‘eco-system’ both in Northfield locality and across the city, ensuring swift and easy access to specialist support at all stages of the school (and pre-school) career.

Lumen Christi’s approach to providing pastoral support to families is innovative and trailblazing, working at the cutting edge of partnership development and delivery for the benefit of our families.

	
· LC employed Family Support Workers receive regular Practice Supervision to support practice and case reflection





· Individuals are identified from the wider school staff teams to receive training and coaching in the Pathfinder Early Help Approach, thereby further embedding the work in a sustainable way in Lumen Christi schools 
· Work with Pathfinder, Northfield Locality Early Help Team, Birmingham Children’s Partnership, and Children’s Trust is supported to ensure expeditious access to support services for LC families




· Lumen Christi to continue to be at the forefront of this work through creation of a Pathfinder Early Help Hub, building our reputation for early help innovation and excellence both locally and nationally 


	6. Areas of Review & Development
Lumen Christi considers annually themes and trends requiring a specific plan for audit and response in each school.  In the 2021/22 academic year these are:
a) Peer on Peer Abuse
b) Sexual Violence & Harassment
c) Online Safety
d) Identifying and supporting young carers
e) Mental Health and Wellbeing

	
For each area, schools are required to take the following action:
· Identify a lead member of SLT 
· Create plan highlighting recommendations (e.g., from Ofsted, Safeguarding Children’s Partnership, Voluntary Sector experts, scrutiny committees) responses and action taken in each setting
· Update plans termly with progress
· Ensure appropriate recording standards are in place e.g., triage and categorisation
· Ensure comprehensive training is made available to staff and volunteers
· Create a suite of resources and signposting for the school community



[image: ]
Inevitably, the annual plans cross-over as practice needs to be consistently embedded across all schools in order to be graded as complete, furthermore there are activities that must be repeated year on year to ensure compliance and quality is maintained.  In devising the 2022/23 plan, consideration has been given to data sets submitted as part of the Section 175 return, compliance priorities and improvement/development areas rated orange/red in the 2021/22 plan.  The new plan can be found in section 9 of this report.
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7. [bookmark: _Toc114126057]Recruitment 

Lumen Christi adheres to part three of Keeping Children Safe in Education in respect of its recruitment practices and is committed to recruitment people who are suitable to work in its settings.  Our recruitment procedures are robust and aim to prevent and deter candidates who may be unsuitable to work with children. 

Our 2021 policy was devised to further embed safer recruitment practices and procedures throughout Lumen Christi schools and to support the creation of a safer culture by reinforcing the safeguarding and well-being of children in our care.  This is further supported by the Staff Code of Conduct, requirement to adhere to the Safer Recruitment Consortium’s Safe Working Practices Guidelines (2019) and, Whistleblowing Policy.

In line with best practice, we now require every school in the organisation to undertake half-termly audits of the Single Central Record (SCR).  This should be completed by a member of the senior leadership team, recorded in a log, and reported to the School Standards Committee.  In addition to this, schools are also required to have an annual external audit to ensure the highest standards of practice.  This is also monitored via safeguarding assurance visits.



8. [bookmark: _Toc114126058]Pathfinder Early Help

In 2017, Lumen Christi schools agreed to trial an innovative approach to family support – ‘Birmingham Pathfinder’.  Pathfinder is an intensive, sustained and relational model of providing support for families who have experienced multiple social harms. It is adaptive, trauma-informed, strengths-based and, works by bringing together a tripartite network (social work, education, health) of resources directly into schools, to build an ecosystem of support around families. 

The Pathfinder model recognises the significance and value of the eleven years of statutory education that children spend in school. Working through schools means support work can build on long-term, trusting relationships and connectedness between schools and families, and offer sustained support for the duration of a child’s school career.

In 2021/22 academic year, Lumen Christi schools had created a team of Family Support Workers, Learning Mentors and other members of pastoral and leadership staff to undertake early help work using the Pathfinder approach.  These staff create a ‘live line’ of communication and sustained support with families. They are supervised by Pathfinder Coordinators (who are part of the central team or Practice Supervisor (Head of Compliance and Safeguarding).  As part of its core team based in Northfield locality, Pathfinder also has growing number of specialist workers who offer advice and guidance around employment and benefits, transition, early years, substance misuse, SEND and psychological support. 

This integrated Lumen Christi/Pathfinder approach aims to avoid the ‘revolving door’ experience of repeated re-referrals to statutory services and, instead, allow an ecosystem of support to grow and develop around families most in need. We, together with Pathfinder, are also developing a series of networks that can facilitate cross-school and cross-agency collaboration, as well as mutual and peer support between families themselves and across the wider community.

The values of the Pathfinder approach are aligned to the Catholic values of Lumen Christi and are at the heart of how families and staff work together to secure positive outcomes for children. These are: 
1. Shared authority. We are moving away from the traditional client-agency imbalance of power, and instead recognise the value of co-production; the expertise of lived experience; the value of peer support; and the importance of a non-judgmental approach. Shared authority is built upon a relational model of working where we encourage parents and young people to create formal structures that can shape practices and policies. 
2. Nurture. We work with compassion, empathy, and positive regard. 
3. Commitment to social justice. We elegantly challenge systems that disadvantage families. 

In 2021/22 academic year, it is estimated that upwards of 67 families have been supported using the Pathfinder approach and, as per the requirements of Working Together to Safeguarding Children, Early Help Assessments and Family Plans undertaken and delivered as part of this work.  More broadly, it is estimated that 390 or 45% of vulnerable children were supported with in-house early help in Lumen Christi schools.

Sample case studies can be found in the Appendices.  In terms of impact, we are seeing the approach deliver improvements in attendance, behaviour, diagnosis of underlying SEN, improvement in parent/school partnership and engagement and for especially complex families, less regression where impact is achieved.

As Pathfinder became a key delivery agent of the Early Help work in Birmingham following the Pandemic, Lumen Christi schools have been at the forefront of adopting the cross-agency ‘ECINS’ case management system in the city.  The system allows key information about work undertaken with families to be share across agencies for the purpose of expeditious information sharing, referral and response.  Furthermore, involvement in the pilot from inception has support in shaping the process and procedures for wider school engagement across Birmingham which, it is anticipated, will ultimately benefit a huge number of families to access support they need at the right time.

A particular benefit of access to ECINS for schools is the potential to employ the Outcome Wheel Assessment tool for each Early Help Assessment undertaken.  This will provide more opportunities for data capture around impact going forwards however, this will not supersede the qualitative feedback on the lived experience of families and professionals which remains central to the Pathfinder approach.
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9. [bookmark: _Toc114126059]Data
i) [bookmark: _Toc114126060]Section 175 Data Summary
	
	STB
	STC
	SJA
	SJF
	SJO
	STP
	STACS
	STM
	TOTAL

	9.1 - How many children/young people in total do you have in your setting? 
	448
	197
	210
	209
	209
	200
	1162
	352
	2987

	9.2 How many children/young people within your setting do you identify as vulnerable? This will include young people for whom you have had individual young people welfare concerns, child with protection and child in need plans, EHCP, episodes of multi-agency working (from within the setting or involving external partners).
	202
	17
	37
	52
	41
	79
	251
	187
	866

	9.3 Of the total number of vulnerable young people (question 9.2), for how many was a request for support completed and submitted to Children's Advice Support Service (CASS)?
	13
	4
	1
	8
	1
	9
	8
	10
	54

	9.4 How many children/young people with a EHCP was a request for support submitted? 
	0
	0
	1
	0
	0
	0
	0
	3
	4

	9.5 How many of the request for support forms (question 9.3) were accepted to receive a service from Think Family, Family Support or Children's Social Care?
	6
	1
	1
	7
	0
	8
	6
	5
	34

	9.6 How many of the children identified as vulnerable (question 9.2) have you delivered school-based early help intervention (e.g., nurture group, referral to school counsellor, single agency early help assessment)?
	50
	17
	10
	14
	5
	46
	220
	28
	390

	9.7 For how many of the children identified as vulnerable (question 9.2), have you initiated with a multi-agency early help assessment & family plan & registered with the early help support team?
	8
	7
	4
	4
	5
	8
	28
	3
	67

	
9.8 Number of the families disengaging or refusing support; record the number of young people affected (as recorded in question 9.2)
	2
	1
	1
	5
	0
	3
	5
	2
	19

	9.9 How many of the children/young people identified as vulnerable are students with disabilities/special educational needs?
	73
	5
	18
	18
	14
	4
	112
	60
	304

	9.10 Number of racist incidents recorded within your setting? 
	4
	3
	0
	0
	0
	0
	37
	5
	49

	9.11 Number of homophobic incidents recorded within your setting? 
	4
	7
	0
	0
	0
	0
	36
	1
	48



	
	STB
	STC
	SJA
	SJF
	SJO
	STP
	STACS
	STM
	TOTAL

	9.12 Number of child-on-child abuse (including sexual harassment & sexual violence) incidents recorded within your setting?
	1
	6
	0
	0
	0
	0
	28
	3
	38

	9.13 Number of CYP with an EHCP? 
	6
	2
	4
	0
	2
	3
	9
	0
	26

	9.14 Number of CYP with a Child Protection or Child in Need Plan? 
	3
	3
	1
	2
	0
	13
	21
	0
	43

	9.15 Number of Looked after Children? 
	3
	0
	2
	0
	1
	5
	9
	6
	26

	9.16 Number of privately fostered children? 
	0
	0
	0
	0
	0
	1
	0
	0
	1

	9.17 Number of young carers? 
	2
	0
	0
	0
	0
	1
	5
	0
	8

	9.18 How many of the positive hits from online monitoring systems have caused you concern and required action? 
	3
	8
	6
	0
	0
	2
	15
	0
	34



ii) [bookmark: _Toc114126061]Inferences from Data
· It should be borne in mind that the inferences that can be drawn from the data are limited due to the complexity if individual school demographics, sizes and access to the local authority comparative dataset.
· It is broadly the case that the percentage of vulnerable children in each setting will correlate with the proportion of pupil premium children although these are not always the same cohort (i.e., being pupil premium does not necessarily mean that the child is vulnerable and vice versa).  Therefore, we can discern that the definition/identification approaches across the schools are inconsistent, with STC flagging for further interrogation.  ACTION: Work with Principals/DSL teams to define parameters and practice for identifying and reviewing vulnerable lists.
· For children identified as vulnerable (866) across the Lumen Christi schools in 2021/22, it is recorded that approximately 390 or 45% of these children were supported with ‘early help’ interventions.  In fact, it would be expected that all children who are recorded as being ‘vulnerable’ are supported to have an early help conversation at least termly – this is critical in ensuring space for the child’s voice.  ACTION: It is critical that all children on the vulnerable list are engaged in an early help conversation at least termly – unless there is a clear rationale as to why they aren’t e.g., absence, statutory involvement.  This will be added to the assurance monitoring for 2022/23.
· It is pleasing to note that over two thirds of requests for support submitted by Lumen Christi DSLs are accepted, indicating there is a solid understanding of threshold and expertise in writing referrals to secure the appropriate response.  ACTION: Where schools are successful in less than 50% of requests for support, resources will be dedicated to review cases, submissions and knowledge so that additional support may be directed as appropriate.
· The numbers of young carers recorded feel very low at 0.003% of our school population. ACTION: Work to be undertaken on supporting understanding of young carers and the challenges they face, channels for young carers or families to make themselves known and appropriate support offered.
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9) [bookmark: _Toc114126062]Improvement Priorities 2022/23

Following reflection on activity, development, emerging issues/trends and changes in guidance/legislation, the proposed improvement priorities for 2022/23 academic year have been identified as follows:

	Compliance Priorities

	· Adaptation of practice in line with statutory changes outlined in Keeping Children Safe in Education 2022
· Awareness of impact of domestic abuse
· Staff/volunteers inc. SSC representatives safeguarding training at induction
· SSC/Board awareness and support of DSL role, sight of JD
· Online safety considerations for all strategic decision making
· Awareness of potential vulnerability of children who are (or perceived to be) LGBTQ+
· Online checks for potential employees, prior to interview
· Education and culture to prevent Child on Child Sexual Violence and/or Harassment
· Awareness of behaviour indicating involvement in serious youth violence/CCE
· Awareness and understanding of the role of the Appropriate Adult and requirement to inform Principal re: S47/Police enquiries/investigations

· Curriculum development for delivery of safeguarding/vulnerability themes 
· Review of risk assessment processes and procedures
· Lumen Christi website and all school websites to be enhanced with safeguarding pages/signposting and useful resources for all stakeholders


	Practice Priorities

	· Learning from practice and external reviews including serious case reviews
· Codifying Lumen Christi practice in relation to identification, intervention and on-going monitoring of vulnerable children
· Broadening reach of Pathfinder Early Help Approach through staff training, development and supervision – for the benefit of a larger proportion of families
· Progress-mapping/intervention for children with social workers/statutory involvement
· Sharing knowledge and expertise to ensure referrals to external agencies are appropriate and relevant
· Developing practice for identification and support of young carers


	Learning Priorities 

	· Training/planning and partnerships to be devised/delivered around key themes of Mental Health, Domestic Abuse, Online Safety, Child on Child Abuse/Sexual Violence and Harassment
· Gain a deeper understanding of how causes of safeguarding vulnerability, trauma, adverse childhood experiences and diagnoses/undiagnosed SEN may impact on risk of exclusion in Lumen Christi and begin to devise a response




These Improvement priorities will be delivered in addition to basic compliance requirements outlined in the Assurance Statement.



10) [bookmark: _Toc114126063]Conclusion

In 2021/22 academic year, the safeguarding and support needs of families across Lumen Christi schools have continued to increase.  We have felt the impact of the pandemic and rising cost of living expressed in the challenges faced by children both in and outside of the classroom.  We are proud that our school teams have risen to these challenges and further, sought to continually improve knowledge and practice to proactively work in the preventative ‘early help’ space for the benefit of our families (see section 7 and appendix).
Underpinned by our Catholic values of compassion, integrity and service to others, school teams have worked tirelessly to build trusting relationships with the communities they serve to encourage early identification of issues, putting children’s voice at the centre and building confidence for those in need to share with us the hidden challenges they face which may impact on children achieving their potential.
This report demonstrates how Lumen Christi’s highly skilled, well supported safeguarding professionals understand and implement their responsibilities in complying with guidance and legislation but further, are committed to an on-going improvement and learning journey which both develops and cements the safeguarding culture of the organisation (see section 6).  
Our dynamic, responsive, and reflective practice means that Lumen Christi learns from experience, from one another, from partner agencies and crucially from parents, carers, and children - adapting policy, procedure, and practice regularly to incorporate lessons learnt.  
At the beginning of the new academic year 2022/23, the Board of Lumen Christi remains committed to its safeguarding responsibilities and improvement/development journey and have identified a number of areas that would benefit from greater focus (see section 9) – areas we are keen to explore and understand in order to give all pupils the education opportunities and enrichment experiences they deserve.





11) [bookmark: _Appendices][bookmark: _Toc114126064]Appendix
i) [bookmark: _Toc114126065]Early Help Case Study 1

	School Name
SJA


Family Composition 
Mom: GW
Dad: AW
D1: D
S1: E

PF Workers
Gemma Drummond
	Presenting Issues (at time of identification inc. SEN)

	
	1 Non-school attender D affecting academic progress
2 attendance issues E
3 parents not engaging with services

	
	Emerging Needs/Issues (as relationship deepens)

	
	1 GW unmet mental health needs and non-engagement
2 unmet medical health needs of D
3 No communication with school, E having outbursts at home, not sleeping

	
	Interventions/Signposting/Referrals

	
	· Building a trusting relationship with mom. 
· Support her to engage with services to support her mental health. G.P, Worcester mental health team, medication, assessments for a diagnosis.
· Twice weekly check ins with mom to offer her support and guidance
· Signposting to G. Ps for further referrals, supporting emails sent to G.P.
· Supporting phone calls to ensure appointments are attended. 
· Family plan meetings to ensure support is in place through -Targeted support in maths, group of two. English simplified tasks, one to one reading and phonics support Speech and language referral to SALT team is being made
· D to complete Spellings are on spell zone, TT rock stars, epic reader at home with support from parents.
· 3 meetings held with E’s school to address issues and look at strategies to support ASC needs and high anxiety 
· Completed referral to CAMHS
· signposted to anxiety webinars for parents of children with ASC and anxiety. 
· Completed a provision map for school to support E. 
· Funding for a new bed as he was having issues with sleep.
· Liaising with Allen’s croft regarding appointments and medication. 

	
	Impact/Need Resolutions

	
	· Mom is now engaging with services to support her mental health and has had an assessment – diagnosis of mood dysregulation disorder. Taking prescribed medication. 
· D is now under a gynaecologist at hospital and has prescribed medication. She has also been seen by the school nurse and has a follow up appointment this month. Medical issues are still a concern but the correct support in this area is now in place 
· E has highlighted key staff that he is able to engage with to reduce anxieties, Provision Map with needs, triggers and supportive strategies have been forwarded to all staff. Better communication between home and school to identify issue when the arise so that they can be addressed.

  

	
	Parent Feedback 

	
	Mom and dad have a good understanding of E’s triggers and how to support theses. Dad has a clear routine every morning for E to help him to feel in control and have a settled start to his day so that he is able to engage in his education. Parents commented that he has been having fewer outbursts at home. Tablets at night have been working well and he is sleeping much better. 
‘I know that I can contact PFSW at any time and sometimes I don’t know what I would do without this. I am now engaging with support for my mental health as this needs to happen for things to improve as I can’t carry on like this. I get overwhelmed and things just get too much for me. D loves school and is trying really hard. 


	
	School Feedback (inc. parent relationship)

	
	D continues to have additional support for her maths, English and phonics and is making progress. Staff are able to simplify tasks for her and she is completed specific directed phonics work. D has been completing her work in spell zone, TT rockstars and her spellings. Mom and dad have been very proactive in supporting her to complete these.  There continues to be concerns regarding attendance although this has improved D continues to have regular/ long absences. Mom has been communicating with school which is positive. Attendance for the children has improved.

E has adapted well to the new set of rules since the new head has been in place. He found this difficult at the beginning but once he had several one-to-one sessions with Mr B to go through this, he was able to settle into his new routine. The changes include a new timetable and lessons. Mr B has built a trusting relationship with E and he will now seek him out if he needs any help or support. Attendance has improved and communication between home and school has also been more consistent. There is still room for improvement. A referral was made for E to have counselling in school, and this is now in place every Friday. E has stated that he doesn’t feel that he needs to speak to someone that he doesn’t know. After building a relationship with his counsellor hopefully he will be able to open up about his feelings.







ii) [bookmark: _Toc114126066]Early Help Case Study 2

	School Name
STP

Family Composition 
Mom- R
Dad- N
D1: - SK
S1: H
D2: S
D3: P

PF Workers
Emily Jones 
	Presenting Issues (at time of identification inc. SEN)

	
	1- School Attendance/lateness
2- Concerns regarding Mom’s parenting ability
3- Concerns about SK behaviour towards Mom and siblings
4- Hard to engage for extra support

	
	Emerging Needs/Issues (as relationship deepens)

	
	1- Mom suffers with anxiety and self-esteem
2- Dad works away all week and Mom is home with all 4 children one of the children being a baby
3- Financial difficulties
4- SK behavioural issues at home, can get aggressive/medical needs/sensory needs- all these issues have caused issues at home between Mom and SK relationship
5-Housing Issues- house overcrowded

	
	Interventions/Signposting/Referrals

	
	1- Referral to STICK team regarding SK behaviour and well being
2- Weekly sessions in school between Mom and SK to help build positive relationship. This then resulted in session with the school Educational Psychologist offering strategies to Mom how best to support SK
3- Meetings in school with all the children to help build a positive relationship
4- Anger management sessions in school with SK to help manage behaviours at home.
5- Consultant meeting regarding SK medical needs/behavioural and mental health needs- This resulted in blood tests and scan at the Children’s Hospital which I supported the family with. Referral made to Occupational therapy for a sensory assessment due to having sensory issues.
6- Referrals to food banks, Household Support Fund for extra financial support for the family
7- Support with a referral to local children centre so they could offer for the whole family and Mother
8- Support at home with morning routines and behaviour management for all the children 
9- Housing application adapted, and Mother added to the Bournville housing 
10- Support with Baby items- cot and other items. 


	
	Parent Feedback 

	
	Mom is very thankful for all the support, as she was feeling isolated and not sure where to turn for support. 
“I didn’t like the idea of family support or social workers, but Pathfinder is different, I don’t feel judged, I feel like I can be open about things we are going through. There have been some improvements but there is still something that we need support with.”

	
	School Feedback (inc. parent relationship)

	
	School have felt that Mom is more confident and takes more pride in her appearance. All the children are doing well 



iii) [bookmark: _Toc114126067]Early Help Case Study 3

	School Name
STB

Family Composition 
Mom – J
D1: L
S1: T

PF Workers
Gemma Drummond
	Presenting Issues (at time of identification inc. SEN)

	
	1 T has difficulties in maths and English- low ability.
2 Mom has a diagnosed learning difficulty- needs constant reassurance from school
3 L struggles with her mental health
4 T issues with behaviour at home, not wanting to come into school

	
	Emerging Needs/Issues (as relationship deepens)

	
	1 T shows traits of Dyslexia
2 Family all need support from Forward Thinking Birmingham regarding trauma and impact on mental health, behaviour
3 Mom requires support financially.

	
	Interventions/Signposting/Referrals

	
	· Referral to FTB for T. 
· Sessions with PFSW in school to look at triggers for behaviour, supportive strategies, and aids. 
· Signposted mom to Psychologically Informed Environments training for Parents
· Referral to Free to be kids residential x2. 
· Assessment completed for Dyslexia- additional support in place in small group sessions on a daily basis.
· Referral made to FTB- all family member now engages in weekly FTB sessions. An FTB worker joins the family plan reviews and is able to communicate with other professionals to ensure this family is well supported. 
· A specialist nurse is now supporting mom in all medical appointments and mom can call her if she has any questions. Safety plan meeting have been called to support due to L’s suicidal thoughts. Funding for lockable medical cupboard sourced. 
· A successful referral was made for a new cooker, two applications were made to the household funding grant. Two successful applications were made for 2, 4-night residential trips for T.

	
	Impact/Need Resolutions

	
	· T in happy and engaged in school and his learning. He requires extra support with his Maths and English, which he has daily, this has improved his confidence and self-esteem. He went on free to be residential on two separate occasions (never been away from home before, loved it) again this developed his skills to build new friendships and try new activities and experiences. He now goes to Scouts on a weekly basis. T is having weekly FTB sessions and check ins with PFSW to focus on positive behaviour at home. Things have improved in this area. 
· All family members are now supported through FTB, and this will continue when T moves on to Secondary in Sept 2022. Mom’s anxieties have been reduced as a nurse has been sourced to support with any medical appointments for L Mom has weekly checks ins with PFSW and calls when she needs any support or guidance. Mom is not contacting school on a daily basis anymore. Any CASS referral has come straight back to PFSW as they are happy with the support already in place. L has daily check ins with school staff to support her emotional wellbeing and communication between home and professionals is good. 
· T has been able to access holidays that he would not have had the opportunity to do due to low income in the household. These experiences have helped him to develop his confidence and self-esteem and to try new things which have continued to have a positive impact at home. 


	
	Parent Feedback 

	
	“T continues to enjoy going to scouts and this has helped him to try new things. He will often say that he doesn’t want to go but enjoys it when he is there. He went to Blackwell court and had a great time. He has also been developing his independence by going to the shop on his own, walking to school with friends and going to the park. This has been positive. T went on the free to be kids residential trip in the Easter holidays and he loved it. He has stated that he would like to go again. It was a really nice group, and he was so busy enjoying himself that he didn’t ring me. He went horse riding, swimming, farm and trampolining.”

Mom also commented that he had tried different food and he was continuing to be more adventurous in this area at home. 

T is now looking forward to his Bell Health residential trip with school. Mom commented that her finances are ok. Nan stated that mom does really well with her budgeting and always puts money aside to ensure that bus pass and scouts are paid for. Mom advised that she can call PFSW and gain advise and reassurance if she is worried or concerned about anything and this helps to reduce her anxieties. STBs have been amazing, and I will be sad for T to leave here. Mom advised that she feels that the children are well supported at school. 


	
	School Feedback (inc. parent relationship)

	
	Children are both doing well in school. Staff have an in-depth knowledge of their needs, and they are well support in schools. Communication has been effective with professionals involved to ensure that support is in place and referrals and signposting as made where necessary. Parent and schools’ relationships has greatly improved. 
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